NEBRASKA LIBRARY ASSOCIATION BOARD MEETING MINUTES
Friday, September 18, 2009 - 1:00 p.m.

Eiseley Branch Library
Lincoln, Nebraska
Present:  Mary Cassner, Nancy Busch, Pam Bohmfalk, Scott Childers, Michael Straatmann, Rod Wagner, John Seyfarth, Betty Meyer (NEMA Chair elect), Rebecca Bernthal, Julie Beno, Marcia Dority Baker, Linda Parker, Rose Barcal, Emily Nimsakont, Charity Martin, Sally Gibson, Mary Gubbels, Marci Ratzlaff, Mo Khamouna, Jenni Puchalla,  Jan Boyer, Lisa Olivigni
A.  Call to order:  @ 1:10 P.M.





Pam Bohmfalk

1. Approval of Agenda:  Jan Boyer moved; John Seyfarth seconded. Motion carried.
2. Correspondence


3. President’s Report:   no questions from Board; Pam mentioned that the 


Strategic Planning Task Force did not have info ready.




B.  Secretary’s Report:  No changes. Mo Moved; Charity Martin seconded. Motion carried.




C.  Treasurer’s Report:  Report submitted.  Julee not present.  Jenni P. asked that Julee move July charges for Legislative Committee to National Legislative Day.   
Julie Beno moved; John Seyfarth seconded. Motion carried.



D.  Unfinished Business
1. Report on Strategic Plan Task Force


Pam Bohmfalk
Already discussed in Pam’s President Report
E.  New Business 

1. Discussion of registration procedures for Spring Meetings, etc.

Charity Martin

(Requested by C & U section):  With the NLA Treasurer now taking over the duties for C&U, there are questions about workflow and moving things along more efficiently.  Who is responsible for the registrations and receiving the checks?  Scott said that, with a new treasurer a month away, they should get opinions from their members about this and then it would be discussed with the Board for a resolution.  Pam said there should probably be a statement of the final procedure in the NLA handbook.
2. Review and discussion or Records Retention and Archival Procedures
Pam Bohmfalk

Michael discussed the different time frames for keeping and or archiving NLA materials.  Records up to 2000 have been deposited at the Nebraska State Historical Society (NSHS).  Traditionally, more recent items were stored at the Nebraska Library Commission (NLC) and older items are housed at the NSHS.  Scott suggested that all NLA records go to the Executive Director, rather than the NLC. There was also discussion about electronic archiving.  The NSHS prefers print.  Michael stated that NLA could maintain our own electronic use archive.
3. Funding MPLA Leadership Institute Scholarships for 2010


Julie Beno

Institute will be held spring 2010.  Julie asked that NLA fund two scholarships - $450.00 to attend if an MPLA member; $100.00 more if not.  It will be held in Estes Park. 

Julie moved that $900.00 be committed to fund two scholarships for the MPLA Leadership Institute in April 2010.  Charity Martin seconded.  Motion carried.
4.     Resolution supporting PLA 2016 in Denver




Pam Bohmfalk

Letters of support required from contiguous states.  John Seyfarth moved to approve the   resolution Pam provided.  Julie seconded.  Motion carried.  

F.  General Reports

1. ALA Councilor




Pam Soreide
Electronic report submitted with a detailed report of the ALA Annual Conference held in Chicago in June stating that difficult economy was having a universal impact on library funding and ALA itself. 
2. MPLA Representative



Julie Beno
Electronic report submitted.  MPLA Leadership Institute will be held April 25-30, 2010 in Estes Park, CO.  Eligibility: Member of MPLA, No MLS required, but need 5 years in a library position with progressive experience. Please let those eligible know!  In addition, Julie asked about the arrangements for the MPLA President at NLA/NEMA.  The registration will be comped, but meals and hotel arrangements will be decided later. New MPLA Rep is Theresa Jehlik.
3. NEMA Representative. 


Betty Meyer
No report submitted.  Pam welcomed the new Chair Elect for NEMA.

4. NLC Representative



Rod Wagner

Electronic report submitted. State’s revenues for 2009 are 3.2% below certified projections and if Economic Forecasting Advisory Board lowers projections in October the Governor will likely present recommendations for budget cuts to the legislature in January.   November 14 the Nebraska Book Festival will be held at the Nebraska State Historical Society’s Museum of History at 15th & P Street, Lincoln. See schedule at www.nebraskabookfestival.org
5. AFCON Representative


Linda Parker
Electronic report submitted. They have a new website www.nebafcon.org
“Liberty & Learning: Academic Freedom for Teachers and Students” is a new book written by AFCON board member, David Moshman.  Their annual meeting will be November 14 in Omaha.  William Ayers will be the speaker.  Student Expression Bill – AFCON supports this, along with the ACLU, NE Center for the Book, NEMA, NE High School Press Association and the NE Writing Project.  This is an effort to protect students from excessive censorship. Senator Ken Harr will sponsor this bill. Linda asked that NLA endorse this effort as well.  John Seyfarth moved that NLA support the bill, Mo K. seconded.  Motion carried.  Pam will draft a letter and send it to Linda.
6. Executive Director



Michael Straatmann

Electronic report submitted. He has been working on automated response letter to acknowledge submitted memberships.  2010 membership application is ready to post to the website.  He archived 250 member records that expired about 2 years ago. Conference – vendor registration is mostly complete, quite close to last year’s total.  Online registrations have gone very well.  Small snags have been worked out.  Over 300 registrations have been received online averaging $6-$7,000.00 per week to deposit in the NLA account.  Is working on NLAQ online format.  There was discussion about the early registration date, and next year it should be more closely linked to the actual conference. 
7. Lobbyist




Ken Winston
No report submitted and not present. Ken spoke with Pam about the need for NLA to make a decision about our legislative priority.  

8. Internet Site Coordinator


Emily Nimsakont
Electronic report submitted. Online elections went well.  NLA is now on Twitter and Facebook.  There should also be a Conference Facebook.  If any sections or roundtables have blogs they want their posts to be automatically fed into the accounts let her know.  Also let her know if you want to be allowed to post on the accounts.
9. Local Arrangements



Rose Barcal 
Electronic report submitted.  They have had 285 online registrations.  All committees are working hard.  
G.  Section Reports

1. College & University



Charity Martin
Electronic report submitted.  Met June 30th. Next meeting will be held first week of October. Discussed sponsored programs for Conference. 
2. Paraprofessional



Mary Gubbels
Electronic report submitted.  Met August 14th.  Theme for spring meeting set for third week of March, 2010 is Information, Education, and Motivation; will be broadcast from NLC through NCompass.   Jennifer Wrampe is Paraprofessional of the Year. 
3. Public Library and Trustee


John Seyfarth
Electronic report submitted. Preconference at LaVista will feature Adam Prochaska on Legalities for Public Library Policies and Procedures.
4. School, Children's & Young People 

Marci Retzlaff
Electronic report submitted.  No authors will be able to attend the Golden Sower awards.  But they will be doing SKYPE.

Brochure has been updated.
5. Special & Institutional 



Mo Khamouna
Electronic report submitted.   Spent a lot of time recruiting members and the section now have 26.  Brochure has been updated.  
H.  Round Table Reports

1. ITART





Jan Boyer
Electronic report submitted.  28 seats left for the unconference.  Jan encouraged more to sign up.  This is a free day-long event prior to the annual conference. 
2. NMRT





Judith Wolfe
Not present.  Electronic report submitted. Pam said there was some confusion about the emerging leader program.  NLA has not received any applications from ALA, but they have contacted Pam about who has been selected.  Pam has been trying to reach the appropriate person at ALA. They will present a special award to Houchen Bindery for sponsoring their Beginning Professional award for over 25 years.
3. TSRT 




 
Sally Gibson
Electronic report submitted. Emily Nimsakont is designing a logo. 
4. YART 





Stacy Lickteig

Not present. No report submitted.
I.  Standing Committee Reports
1. Auditing




Nancy Busch
No report submitted.
2. By-Laws & Handbook



Mary Cassner
Electronic report submitted. Proposed bylaws change didn’t get published in the NLAQ.  Mary discussed the options available to allow member voting on this issue.  Mary asked the Board for their opinions.  Jan Boyer moved that we delay the NLA proposed bylaws change until 2010.  (Mary’s option #1) John Seyfarth seconded.  Motion carried.  Possible changes to the Legislative Committee, Section 7.5 (in the handbook) will be delayed for discussion to the November meeting.  
3. Citation




Carolyn Bennett
Electronic report submitted. Not present. The committee received no nominations for the Mari Sandoz award but will be awarding the Meritorious Service Award.
4. Continuing Education



Scott Childers
Electronic report submitted.  Some conference sessions have changed so look at final program.  Breakout sessions by Nebraska authors Jason Peter and James Solheim are new additions.
5. Diversity




Toni Anaya
No report submitted. Not present.
6. Publications




John Bernardi
Electronic report submitted. Not present. Fall NLAQ is has been issued.
7. Finance




Lisa Olivigni
Electronic report submitted.   Legacy Fund brochure is updated. Need fundraising ideas for conference.
8. Intellectual Freedom



Karen Drevo
Not present.  No report submitted.
9. Legislative




Jenni Puchalla
No report submitted.  Legislative Day is being negotiated. Jenni said she thought that there was some conflict on the direction of the Legislative Committee.  She said the handbook is pretty wide open and can allow for little involvement or a lot.  She thought it would be helpful for the next chair to have a clarification of expectations.
10. Membership




Rebecca Bernthal
Electronic report submitted.  Rebecca asked if the membership committee should have a drawing for free memberships again this year.  Pam said that 77 non-members were currently registered for the conference.  The committee is formatting a new brochure that will be more informative about NLA and the benefits of being a member.  Rebecca asked for clarification of the terms corporate membership vs. corporate partnership.  Scott said the most recently used term was corporate partnership and it describes other entities that may provide funding or other cooperative efforts, but they are not NLA members.  Members may be able to print their membership information, but actually printing membership card is not currently an option. Bylaws may need to be changed, as they currently state that members receive an NLA card.
11. Nominating




Lisa Olivigni
Electronic report submitted. Lisa stated the election results would be sent to all members the next day via NLA e-mail. There was a 30% return; last year was 18%.  Those elected include NLA: Christine Walsh, Marjorie Harrison, Theresa Jehlik; C&U: Sabrina Riley, Ben Brick; Para: Marguerite Miller; PLTS: Sarah Watson, Robin Clark, Terry Wingate; SCYP: Gayle Roberts, Patty Birch; ITART: Karin Dalziel, Becky Wymer; NMRT: Ted Naylor, Sarah Haack, Melissa Tiemann; TSRT: Arnette Payne.  Thanks to those members who agreed to stand for election.
12. Publicity




Lisa Voss
Not present. No report submitted.
13. Scholarship




Marcia Dority Baker
Electronic report submitted.  Marcia had some examples of donated items for the silent auction.  She said the committee discussed options other than the silent auction, but decided they would be held on Thursday at the conference. Nixon Scholarship procedures are being reviewed and updated.
J.   Informational: Please plan to attend the NLA Annual Meeting on Thursday, October 30 at noon.  You may come in for just the meeting if you choose not to join us for lunch.
K.  Adjournment:  3:40 P.M.
Respectfully Submitted,

Joanne Ferguson Cavanaugh, Secretary
With the assistance of Lisa Olivigni
Dates to Remember:

October 28-30, 2009
NLA Conference LaVista

